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What is the purpose of education? 













Well-being is learnable 



1. What is well-being? 



Well-being Theory 

Integrates hedonia and eudaemonia 
 

– Positive affect 

– Engagement or flow 

– Relationships (positive)  

– Meaning or purpose 

– Achievement 

 
(Seligman, 2011) 

PERMA 



Well-being measurement 

• Mostly self-report survey data 

• Growing field of well-being and neuroscience 

– Brain scans: fMRI, EEG, and regions of the brain associated with 
well-being 

– Neurotransmitters (e.g., serotonin, dopamine) 

• Big data revolution 

 



2. Can we increase well-being? 
 
 



Why is it desirable? 
Intrinsic value 

  
Well-being (flourishing) is the meaning and purpose 
of life, the whole aim and end of human existence.  
 - Aristotle 
 
“The purpose of our existence is to seek well-being.  
It seems like common sense, and Western thinkers 
from Aristotle to William James have agreed with 
this idea.” 
 -Dalai Lama 
 



Why is it desirable? 
Instrumental value 

 • Psychological well-being contributes to: 
 

– enhanced academic performance 

– better physical health 

– better job performance 

– more care for community and environment 

– higher creativity 

– better social relationships 

– less smoking and drinking 

– reduced racial biases towards others 

– substantially higher incomes 15 years later in life 

– less depression 

– stronger marriages 

 

 



Positive Education 

• Well-being should be taught 

– Intrinsic value 

– Instrumental value 

 

• Well-being can be taught 

– Past empirical evidence 

– Possible at a large (whole-nation) scale 



Limbic system and pre-frontal cortex 



The brain in the palm of your hand 



“Flipping your lid” 



Barriers to whole-brain activation 



Barriers to whole-brain activation in 
organizations 



Weakening and breaking barriers to whole-brain 
activation 





The brain and optimal performance 



How the brain works 

Nerons Neron networks Whole brain 



Pathways in the brain 



Pathways in the brain 



Pathways in the brain 

Map, tools, and skills 



Pathways in the brain 



Building new pathways 

New path in the brain Old path in the brain 

“Watch your beliefs, they become actions. Watch your actions, 
they become your habits. Watch your habits, they become your 
character. Watch your character, it becomes your destiny.” 
- Gandhi 



Brain Plasticity 



Well-being is learnable 



Your Life as a Book 



How do you want to write the next 
chapters of your life? 



Evidence from around the world 



Positive Education in Bhutan 





“Educating for GNH” Initiative 

• Goal: GNH Curriculum in all 507 secondary schools 

 

• Target life skills in curriculum 
1. Mindfulness 

2. Critical thinking 

3. Decision making 

4. Communication 

5. Creative thinking 

6. Empathy 

7. Problem solving 

8. Interpersonal relationships 

9. Resilience 

10. Self-awareness 



Methods 
GNH Curriculum implementation (15 months) 

 

GNH Schools: 

 Teaching life skills co-curricularly 

 Infusing subjects with life skills 

 

Control Schools 

 Teaching physical health, psychology, and 
 nutrition 

 



Methods 

GNH Curriculum implementation (15 months) 

 



Results: PERMA in Bhutanese Students 



Results: Academic Achievement 



GNH and Positive Education in Bhutan 

 

• Findings also showed that increased psychological 
well-being (PERMA) contributes to: 

1. Better physical health 

2. Decreased absenteeism 

3. Higher satisfaction with school 

4. Lower drop-out rates 

 

Program has now been taken to a national scale 

 

 

 

 



Well-being and Education at a Global Scale 





IPEN 



International Positive Education 

Network 

http://www.ipositive-education.net/ 

THE DOUBLE HELIX OF POSITIVE 
EDUCATION 



Human flourishing is a prerequisite for 
optimal performance, in academic 

domains and beyond. 



The key: unleashing your potential as human beings and as 
educators to unleash the potential of your students and the 

people you care about most 



Thank you dearly! 
 

aadler12@gmail.com 
 


