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How Can We Strengthen Each 

phase of the Lesson Study 

Cycle?



Theory basis

«Methods of lesson study are

not so important, as a the result

of which the knowledge of

improving learning, it is

important to communicate on

pedagogy. This will increase the

chance of collaborative

learning, allow colleagues to

keep track of their learning and

to share their opinions about

their students' learning.»

Аtchuchi Маtаsи 

Senior Advisor to the 

International Cooperation 

Agency

"In the Japanese model of 

Lesson study, all school 

teachers are involved in 

observing lessons. The focus 

is observation”

Т. Chichibu

National Institute for

Educational Police Research

Japan

«According to Japanese

teachers, the development of

the observation skills is the

most important value in the

lesson study»

Catherine Mills

American researcher



Unified research theme

Instruction 

observation

I want to recommend to Kazakh teachers

the third type of Lesson study…

All the teachers in the faculty conduct research lesson…,

At the same time observe the lessons. ...

While observing lessons, teachers can share good practice 

and develop their own practice.

The focus is on the process of observation..



Research design:

problem:
Lack of teachers’ observation skills

weakness of the observation instruments

Data source:

Schools №262,277,31,3 

12 research groups

Research methods:

Surveys, interview,

observation

Research 

question:

How do teachers 

conduct 

observation as a 

research method? 

Aim of the Research : to identify how 

teachers’ improve their observation skills



How was the focus of the study 

set?







cognitive

Emotional
social

Data analysis

12/3

Was thereadialogue?

If asked 

misunderstanding 

points
What questions were 

asked

closed,

Courage was lacking

Interested 

Was in a good  mood

Free
12/6

12/3

Role in the group, 

work 

collaboratively, 

teach each others



How do students learn? What questions do they ask? How 

do they think? What will happen in their minds? How to 

make students’ thoughts visible?



What is important during the observation?

• understand students’ thinking, what is 

happening in their minds

• find the visual evidence of students’ 

thinking

• identify the evidence of learning

• be a good observer



Types of observation

• Pre-arranged (agreed) 

observation

• Unapproved observation

• Obvious (open) observation

• Closed (hidden) observation

• Observation through 

participation

• External observation



Outcomes of the case students



Questions 







Next steps 

video observation





T.Chichibu

Projector
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How Can We Strengthen Each phase 

of the Lesson Study Cycle?





Thank you for your attention


