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The key question is “Why?”



Information Oriented Approach

P. Dudley “Lesson Study: 

Theory and Practice of 

Application”, Astana, 2013



The lesson was 
great!

I know this is 
not true ...

Non-constructive feedback



Why do I need to

conduct Lesson Study?

How can Lesson Study

help me to improve my

practice?

intrinsic 
motivation



“Golden circle” by Simon Sinek “Start with the “Why””
https://www.youtube.com/watch?v=qp0HIF3SfI4

The image is from the site 
http://boscoanthony.com/th
e-golden-circle/

https://www.youtube.com/watch?v=qp0HIF3SfI4
http://boscoanthony.com/the-golden-circle/




Types of LS (by Toshiya Chichibu, Senior Researcher at 
Japan’s National Institute for Educational Policy)

1. LS focus on pedagogy

2. LS focus on community of teachers

3. LS focus on observation skills of student learning

Select LS style depend on the school



Catherine Lewis “Does Lesson Study Have a Future in the 
United States?”

“What are the essential features of lesson study that must be honored when lesson study
is conducted in the US (and what are the non-essential features that can be changed?)”

1. “A shared long-term goal”

2. “Important lesson content”

3. “Careful study of students”

4. “Live observation of lessons”



Identification of individual 
professional needs

Observation skills

Exchanging 

professional

experience

Cooperation 

with colleagues

Mastering new 

pedagogical 

techniques and 

strategies

Deep 

understanding 

of a learning 

process

Knowledge

of a taught subject 

Skills of effective 

short-term planning

Reflection skills



Identification of individual professional needs



- to improve observation skills

- to improve skills of professional reflection

- to master new pedagogical techniques and 

strategies

1. Making groups: teachers of 

different level and experience; 

not necessary teachers of the 

same subject; exchanging 

experience and cooperation are  

priorities

2. Lesson 

planning: 

collaborative 

planning is 

more 

preferable 

than 

individual 

planning

3. Lesson observation: A, B, C 

students are observed, each student 

is observed by more than 1 teacher;  

expected tasks’ results for each 

observed student should be 

included into observation forms
4. Interviewing students (a 

mandatory stage):  only observed 

students are interviewed (thus 

teachers will  have a chance to 

check and correct their conclusions 

ab. s-s learning) 

5. Post-

lesson 

discussi

on:  to  

discuss  

the 

observe

d 

students’ 

actions 

as well 

as the 

teacher’s 

actions; 

to 

organize 

the 

results  

6. Follow-up steps: a follow-up 

lesson is planned for the same 

grade but for another school 

subject; the same students will 

be observed




