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Relevance

• Better prepared students are unable to reach
the full potential

• Lagging students struggle to keep up with the
“standard” pace

• Each student is unique



Differentiation is the answer!?
Developing 
the study 
plans and 
teaching 

tools

Conducting 
the lesson;

Formative 
assessment

Conclusion 
and 

reflection 

Classifying the 
groups

Why?



Differentiation Individualization Personalization

• Same learning goals

• Changes in the learning
process of separate groups of
students with respect to
learning needs

• Same learning goals

• Each student is allowed to work
on the material with their own
pace with respect to learning
needs

• Learning goals, course
content, type of assessment
all vary depending on each
student

• Learning process is built in
accordance with each student’s
interest, experience, preferred
methods and pace of learning

[Barbara Bray & Kathleen McCalskey (2014) Make Learning Personal]
[Sebba, Judy & Brown, Nick & Steward, Susan & Galton, Maurice & James, Mary 
(2007) An Investigation of Personalised Learning Approaches Used by Schools.] 



MODEL OF INDIVIDUAL APPROACH 
TO LEARNING



Individual plan

What

Where

When

How

Needs

Skills

Personality traits

Interests

Wishes



Components

Student profile

Personalized learning plan

Learning Environment

Individualized assessment 



Ideal model
Standardized mode of 
assessment

Teachers’ work 
load

Lack of resources

Reality



STAGES OF AN INDIVIDUAL 
APPROACH



Main Stages

Selecting the criteria of individualization

Classifying the main groups according to the selected criteria

Course planning

Reflection



Selecting the criteria

How 
many?

How 
plausible?

How 
important?



Selecting the criteria

How many?

How 
plausible?

How 
important?

Example:

Student’s achievements in 
the prerequisite goals



Classifying the groups



Classifying the groups

Classifying

Averaged group

Individuals differing 
from the averaged group

• Dynamic testing

• Full evaluation of
student’s skills and
abilities as well as areas
of improvement on the
prerequisite goals



Organization of work

New topic

Teaching method Consolidation

Content



Reflection

• Student: standard

• Teacher:

– Designing the indicators signaling success of 
averaged group and individuals

– Whether the content was satisfactory to each 
individual needs of each student

– Whether the selected method was appropriated to 
individual learning features of each student



MEETING YOUR STUDENTS (OFFICE 
HOURS)



Questions you’re unlikely to hear

• «I’m scared to ask questions»

• «I can’t keep up with the rest of the class»

• «This lesson is not interesting to me»

• «This class is easy and I am bored»

• «This is very interesting. Can I ask for more 
details»

• «I am more comfortable working alone»

• …



Personal meetings = step to 
personalization

• Personal meetings ≠ extra class.

• Each student ≈10 minutes a week.

• Analysis of the selected criteria of 
individualization.

• Complete feedback on the teacher’s approach.

• Identifying and setting educational and personal 
goals.

• Identifying and discussing problem areas.



INDIVIDUALIZATION AND 
PERSONALIZATION IN PRACTICE



Student profile (from psychologist)

• Analysis of socio-psychological adaptations 

• Analysis of sensory perception

• Determining the temperament type

• Analysis of learning motivation

• Determining the anxiety level

• Determining the emotional level

• Self-esteem test

• Determining psycho-physiological comfort level

• Determining thinking type

• Analysis of the leadership qualities



Class map



Student profile (academic part)



Developing a personalized learning 
plan (Мath Academy)

Personalized learning plan
Considering the calendar and individual goals, teacher and student create a personalized learning plan 

for a year. The learning plan might be changed during a year.

Calendar of important Olympiads 
Considering individual goals, current level and expected results teacher and student create a calendar of 

the most important events for the upcoming year

Individual goals for a year
Student and teacher together set goals for a year based on the previous results.

Personalized learning path



Developing a personalized learning plan 
(Мath Academy)

Math Academy

Individual goals 
+ Personalized 
plan



Developing a personalized learning plan 
(Мath Academy)



Developing personalized learning 
plan in school



Developing personalized learning plan 
(Мath Academy)

• Short term plan based on student profile



Conclusions

• Avoid labels

• Constant self-evaluation and reflection

• Progress is more important that grades

• Try, make mistakes, aspire



Thank you for your attention!



It's good that you have not brought 
eggs and tomatoes with you)))


