






The greater danger for most of us lies not in 

setting our aim too high and falling short, but 

in setting our aim too low, and achieving our 

mark.

Leadership Habits

-Michelangelo
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Snapshot – Province of Ontario

• Canada’s area is 9,985,000 km2

(1⅔ times the area of Europe)



Snapshot – Province of Ontario

• Area 1,076,400 km2 (about 40% the area of Kazakhstan)

• Home to 40% of Canada’s 38 million people

• 2 million students 

• English is not the first language of 27%

• 5,000 schools

• 213,700 staff













68%
71%

73%
75%

77%
79%

81% 82% 83% 83% 84% 85% 86% 87% 87% 87%

50%

60%

70%

80%

90%

2
0
0

3
-0

4

2
0
0
4
-0

5

2
0
0

5
-0

6

2
0
0

6
-0

7

2
0
0

7
-0

8

2
0
0

8
-0

9

2
0
0

9
-1

0

2
0
1

0
-1

1

2
0
1
1
-1

2

2
0
1

2
-1

3

2
0
1

3
-1

4

2
0
1

4
-1

5

2
0
1
5
-1

6

2
0
1

6
-1

7

2
0
1

7
-1

8

2
0
1

8
-1

9

Provincial Graduation Rate
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304,200 Additional Graduates 

Provincial Graduation Rate



My Engagements in Education



High expectations

Strong Foundation

Deep Learning

What Students (and Teachers) Need



Conference Board of Canada –
Employability Skills, 2000

a. Fundamental Skills

b. Personal Improvement Skills

c. Teamwork Skills



Conference Board of Canada –
Innovation Skills

a. Creativity, problem solving and 

continuous improvement skills

b. Risk assessment and risk-

taking skills

c. Relationship building and 

communication skills

d. Implementation skills



A Student’s Voice:
“Education is not just about gaining knowledge 

from a textbook but taking action by applying our 

knowledge to make an impact.”

- Ontario secondary student, Minister’s 

Student Advisory Council 

Representative, 2014



Education

We now accept the fact that learning is a lifelong 

process of keeping abreast of change. And the 

most pressing task is to teach people how to 

learn.
- Alan Luke



What have we learned about 

Educational Improvement?





- John Hattie, 2015

The greatest influence on student progression in 

learning is having highly expert, inspired and 

passionate teachers and school leaders working 

together to maximize the effect of their teaching 

on all students in their care.



Improving Secondary Schools

1. School Culture and Pathways

2. Engaging programs

3. Effective Instruction

4. Intervention for students

5. Parent & community engagement



SCHOOL CULTURE & PRACTICES

• strong collaborative teams 

• clear focus on teaching & learning

• high expectations for all and by all

• trust

• engagement and ownership - inside and
outside the school



Student Success

School Culture and the Four Pathways

• Student Success teams

• Career / life planning for all students

• Parent engagement



Student Success

Engaging programming

• Experiential learning

• Project-based learning

• Student voice

• Alternative and adult education



Engaging Programs

Specialist High Skills Major

• Schools offer Specialist High Skills Majors in 

some 19 economic sectors.

• A business advisory committee is formed.

• Students are half time in the workplace.

• Academic program supports career 

connections.

• Students gain extra “credentials”.



Engaging Programs

• Students in secondary schools take 

college or apprenticeship courses that 

count for both secondary school and 

college credits.

Dual Credit

• Some programs located in colleges 

and universities.



Student Success

Effective instruction

• Collaborative Learning

• Project Based Learning

• Knowledge Building

• Integrative Thinking

• Differentiated instruction

• Literacy and mathematics 

• Professional learning cycle



THE GOOD NEWS!

Educators can integrate a powerful focus on 

equity in foundational skills into and across 

the broader curriculum, and engage deeply 

in collaborative inquiry and knowledge 

building with their students as stepping 

stones to greater metacognition, actually 

preparing their students to learn for a 

lifetime.

- Adapted from the Devil is in the Details, 

Fullan & Gallagher, 2020



Student Success

Interventions for students

• Credit recovery

• Caring adult

• Re-engagement in high school



Parent & Community Engagement

• Career and life planning

• Experiential learning

• Additional “credentials”

• Differentiated instruction

• Foundational skills



STAR: 
STudents As Researchers

STAR

Some Examples



• A cultural shift

• Evolution, 

not revolution

• Engage and 

learn together

• Purposeful action to improve learning and 

teaching

• Urgently and for the long term

Schools: The Leading Edge of Change
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